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DATE:				November 12, 2019

TO: 				Randolph County Inter-Agency Team

FROM: 			Michael S. Venable
				Incident Management Engineer

SUBJECT:			Minutes of August 13, 2019 Team Meeting


The subject meeting was held at 9:30 AM at the NCDOT District Office located at 300 DOT Drive in Asheboro.

Those in attendance are as follows:

Name	Agency	Name	 Agency
Tim Mangum	RC Planning	Thad Condrey	NCSHP
Justin Richardson	NCDOT	Maxton McDowell	Randolph Co. Commissioner
Jared Byrd	RCEM	Evan Grady	RCEM
Vanessa Escobar	NCDOT	Doug Hayes	NCDOT	
Cathryn Davis	Rand. Co. Government	Peter Rosentrater	D. A.’s Office
Kenny Greer	NCDOT	Jimmy Maness	NCDOT	
Tim Luck	NCDOT	Joseph McCaskill	NCDOT
Pearson Parks	City of Asheboro	Jenn Britt	NCDOT
Barbara Bruster	NCDOT	
	
Construction Update:
· For real time traffic and road conditions visit NCDOT’s Traffic Information Management System at https://tims.ncdot.gov/tims/RegionSummary.aspx?co=76.  Click incidents to see a list of all active incidents in Randolph County.

· Jennifer Britt (Assistant District Supervisor)
· Weant Road waterline installation. This project is 75% complete. 
· Asheboro High School (Walker Ave. Road Widening). 
· Turn lane on US 311 at Dairy O. This work will require lane closures.

· Vanessa Escobar (Assistant Resident Engineer)
· R-2536 - (Asheboro Bypass):
· Crews continue to work on both the tie-in on the East side of town (Trogden Hill Area) and also on NC 42. There will be lane closures in the upcoming weeks on US 64 to allow crews to wedge and work on drainage. All work will be weather permitting. Contact Justin Richardson, Senior Assistant Resident Engineer, with any specific questions or concerns related to this project.
· On the West side there will be a lane shift back to the old alignment at the bridge.



· C204169 – (Randolph Resurfacing):
· Contract completion is March 10, 2020. This contract consists of one remaining map in Randolph County. Contractor is currently resurfacing; temporary traffic control consists of a one lane closure with flaggers. Pilot car will be included for roads greater than 1 mile or when deemed necessary. Contractor plans on completing resurfacing by 11-15-2019. After resurfacing is complete only thermoplastic pavement markings will remain. 
· C204327 – (Randolph Resurfacing):
· Contract completion is November 1, 2020. This contract consists of 14 remaining maps in Randolph County. Contractor is currently resurfacing; temporary traffic control consists of a one lane closure with flaggers. Pilot car will be included for roads greater than 1 mile or when deemed necessary.
· Completed Projects:
· DH00283 – (Culvert Replacement Ashland St.)
· DH00292- (Bridge Replacement Lassiter Mill Rd.)
· DH00293- (Curb Ramps)


Maintenance Update:

·  Randolph County Maintenance 
· Maintenance has completed their dry runs for snow removal.  
· Due to budget cuts only minimal labor work is being done; day to day operations, shoulder reconstruction, and completion of resurfacing work in the County.

· Travis Warren (Bridge Maintenance Supervisor)
· Not present.

· David Willett (Division Traffic Engineer)
· Not present. 


Municipal Update:

· Cathryn Davis (Randolph County Government) 
· Thank you to the NCDOT for the widening and striping near the County Government building.
· Inquired about SHRP training and who is required to take that training.

· Maxton McDowell (Randolph County Commissioner)
· Thanked everyone involved with the Landfill  issues and congratulated everyone on a job well done. Signage in the area is working well. Expressed appreciation to all involved for listening to the concerns and addressing the issues.

· District Attorney’s Office
· Thank you to NCDOT for their work, and for continued updated information on the hit & run incidents. 

· Pearson Parks (City of Asheboro)
· Asheboro Christmas Parade will be held on Friday, December 6th from 7 PM to 8:30 PM.
· Christmas on Sunset is scheduled for Friday, December 13th  from 6 PM to 9 PM in downtown Asheboro.

Emergency Services and Incident Management Update:

· 1ST Sgt. Thad Condrey (NC State Highway Patrol)
· There were seven incident fatalities during the month of October and one so far in November (multiple car incident).


· Jared Byrd (Emergency Services)
· Nothing to report at this time.

· Doug Hayes (NCDOT)
· Will gather more information on SHRP training requirements for Cathryn Davis.

· Michael Venable (Incident Management Engineer)
· [bookmark: _Hlk12621078]R. J. “Jeron” Monroe has been promoted to District Supervisor for Division 8, District 1. Mr. Monroe’s former position, Regional ITS Engineer, is vacant at this time.
· TMC hours have changed. New hours are 5:30 AM to 8:00 PM, Monday – Friday.
 

· Incident Debriefing:
· On Sunday, October 27th an incident occurred on I-85 SB near Exit 108 (Hopewell Church Rd.). A Tractor trailer blew a tire, crossed lanes and hit a passenger vehicle. The tractor trailer remained upright and there was no HazMat involved. All lanes were originally closed but re-opened after approximately two and a half hours.


· Open Discussion:
· Due to the State budget crunch, when an incident occurs that involves the use of State-owned materials, charges for that use are being charged to the at-fault individual. DOT, as a whole, utilizes at-fault for re-imbursement of repair costs.
· NCDOT is being as cost effective as possible. Construction projects and Resurfacing projects are being delayed until further notice.
[bookmark: _GoBack]


The next scheduled meeting will be held on Tuesday, February 11, 2020 at 9:30 AM at NCDOT District Office, 300 DOT Drive, Asheboro, NC.
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