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STATE OF NORTH CAROLINA

	  DEPARTMENT OF TRANSPORTATION

	Roy Cooper
	
	James H. Trogdon, III

	Governor
	
	  Secretary



DATE:



February 13, 2019
TO: 



Randolph County Inter-Agency Team

FROM: 
Scott Roberts

TMC Operations Manager
SUBJECT:
Minutes of February 12, 2019 Team Meeting
The subject meeting was held at 9:30 AM at the NCDOT District Office located at 300 DOT Drive in Asheboro.

Those in attendance are as follows:
Name
Agency
Name
Agency

        David Leonard
NCEM
Tim Mangum
RC Planning
        Evan Grady
RCES
Mickey Pate
City of Asheboro

K. R. Burroughs
NCSHP
Pearson Parks
NCDOT

        Danny Craven
NCDOT
Vanessa Escobar
NCDOT
        Jared Byrd
EM
Joseph McCaskill
NCDOT


Aaron Saunders
NCDOT
Tim Luck
NCDOT


Maxton McDowell
County Commissioner
Barbara Bruster
NCDOT


Construction Updates:
· For real time traffic and road conditions visit NCDOT’s Traffic Information Management System at https://tims.ncdot.gov/tims/RegionSummary.aspx?co=76.  Click incidents to see a list of all active incidents in Randolph County.
· Mickey Pate (Asst. District Engineer)
· Nothing new to report.
· Vanessa Escobar (Assistant Resident Engineer)
· R-2536 - (Asheboro Bypass):

· Contractor is currently working at numerous areas throughout the project.  Traffic had been shifted on US 64 on the west end to allow work to begin on the interchange. Work is ongoing on Zoo Parkway at the bridge site as well at the Zoo entrance. Crews are also working to complete the bridge on Old Cox Rd. Crews continue to work on US  64 (East Side Interchange at Trogdon Hill) installing drainage and constructing the fly over bridge. Please be aware of construction vehicles entering and exiting work areas.  Contact Justin Richardson, Senior Assistant Resident Engineer, with any specific questions or concerns related to this project. Project completion date is May 2020.
· C204169 – (Randolph Resurfacing):

· Contract completion is June 30, 2019. This contract consists of 52 remaining maps in Randolph County. Contractor is currently Patching, temporary traffic control consists of a one lane closure with flaggers. Pilot car will be included for roads greater than 1 mile or when deemed necessary. Project completion date expected by the end of February 2019.
· C204019 – (Randolph Resurfacing):

· All work is completed except for a repair patch on Map # 10 (Swaim Street) in Randleman. Contractor hopes to do the repair at the end of this month, weather dependent. When repair is completed a lane closure will be in place, including 2 flaggers and a pilot car.
· DH00283 – (Culvert Replacement Ashland St):
· Replacing bridge on Ashland St. with a culvert, closed with detour, contract completion is July 27th, 2019. https://tims.ncdot.gov/TIMS/admin/IncidentDetail.aspx?id=555098
· DH00292- (Bridge Replacement Lassiter Mill Rd.):
· Replacing bridge on Lassiter Mill Rd. closed with detour, contract completion is July 4th,2019. https://tims.ncdot.gov/TIMS/admin/IncidentDetail.aspx?id=556449
· DH00293- (Curb Ramps):

· Updating curb ramps throughout Randolph and Chatham county to meet ADA standards. Contract completion is June 30,2019. 
· Completed:

· DH00258- Picketts Mill Rd.
· DH00273- Randolph AST

· DH00246- Bull Run Creek Road/Racine Road
· DH00281 – Bridge Rehab, Bridges 17, 177, 196, 197
· DH00269 – Bridge Rehab, Deep River Bridge Near Ramseur
· Aaron Saunders (County Maintenance Engineer) 
· Pipe replacement work throughout the county.  Only local closures. 
· Emergency pipe replacement on Old Walker Mill Road. Pipe was burnt out by the property owner.
· K. R. Burroughs (NCSHP)
· Nothing to report.
· Mr. Jared Byrd (Randolph Co. Emergency Services)

· All is good with Emergency Services.
· Mr. Scott Roberts (NCDOT)

· Incident Debriefing:        No incidents from TMC Operations.
· One incident was mentioned by team members which involved a vehicle well off the road on I-85 NB near Finch Farm Road. Even though the incident was off the road traffic was slowed for approximately two hours.
· Open Discussion:  County Commissioner, Maxton McDowell, discussed concerns brought up at a public meeting the previous evening. Citizens living on Henley Country Rd. expressed concerns about Waste Management trucks going in and out of the county landfill.
· Trucks are speeding on a road which also has school buses. 

· The trucks are large and due to their size are causing damage to the road. NCDOT has done repaving work in the past due to this damage.

· Trucks are not following the recommended route to enter the landfill.

· Waste Management trucks are currently bringing in 2000 tons per day and want to increase load size to 4000 tons.

· This is a residential highway used for commercial use.

· Solutions were offered, including the following:

· SHP can stop trucks and weigh them and enforce speed limits.

· There is a designated route for commercial use, and this could be posted at weigh stations. Old Cedar Falls Rd. is the designated route for larger trucks and not Henley Country Road.
· Road signs are necessary to show the designated route for commercial use once trucks are in the area as well as signs reading “No Commercial Traffic”. Traffic Services will be contacted, and signs may be provided by the County.

· Once designated route signs are up, any misuse of the road can be enforced by SHP.

· Also discussed adding GPS coordinates to the forms used by SHP for guardrail damage. Using coordinates will help eliminate confusion over locations when damages are to be reported and costs recovered via insurance claims.

The next scheduled meeting will be held on Tuesday, May 14, 2019 at 9:30 AM at the NCDOT District Office located at 300 DOT Drive, Asheboro, NC 27204.  
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